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Our Vision and
Mission

Vision: Every individual has the
opportunity to let the leader in them
emerge.

Mission: At TLT - Tomorrow’s Leaders
Today, we exist to make that opportunity
real.



Our Core Values

Integrity Excellence
» Forms organization based on » We encourage leadership and
interactions that promote mutual innovation in business, education
trust and respect. and social responsibility. We

believe leadership skills can and
should be continually improved and
the foundation of our organization.
We grow our refined.

» We strive to ensure the highest
level of organizational
effectiveness by continually
reviewing our leadership program
classes and processes.




Our Core Values

Community Partnerships

» We value community partnerships.
We recognize the importance of
working with community
individuals and organizations to
strengthen our programs by helping
us provide all young people the
opportunity to participate in and
benefit from a TLT program.

» We value the input we receive
from our community partners and
strive to work together
cooperatively and constructively
for the betterment of all.

» We value and embrace diversity

Belonging

and ensure everyone feels they
belong at TLT. We seek views that
reflect all walks of life and reflect
those views in our programs.

We recognize the special needs and
diverse backgrounds of individuals,
our students, volunteers and our
communities. All individuals are
given an equal opportunity to be
heard and to benefit from our
program.



Applicant Demographics -
JUNE 2020 - DEC 2025

597 TLT Intern Positions
Filled

As of Q1, 2026 636 To Date




Number of
Applicants Hired
from 2020-2025

From 288 ZIP codes
Applications: 2521
Position Offers: 816

TLT Leading Leaders
Interns Completed: 597




5 Main Reasons Why Candidates Are Not
Brought on by TLT

1. Candidate application has missing or outdated contact information
2. Candidate does not respond to interview invitation

3. Interviews are accepted and scheduled; however, candidate does
not attend interview meeting and does not communicate reason with
TLT

4. Candidate does not respond to offer following interview
5. Candidate finds a paid position




TLT Evaluation
Data From
2020-2023

and 2024-2025
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2020-2023 2024-2025

Gender Distribution

Percentage of total responses

Gender Distribution
Percentage of total responses

Non-Binary

2.2% Non-Binary §| 0.6%

Declined to State | 0.6%

Declined to State || 0.6%




2020-2023

Racial / Ethnic Composition

Percentage of total responses

29.8%

White / Caucasian / European

Hispanic / Latino / Latina / Latinx 25.8%

Asian / Asian American /

Pacific Islander 23.6%

Black / African American / African 12.4%

Multi-Racial / Multi-Ethnic /
2+ Races or Ethnicities

7.9%

Declined to State [| 0.6%

2024-2025

Racial / Ethnic Composition

Percentage of total responses

Asian / Asian American / Pacific Islander 44.0%

19.9%

Hispanic / Latino / Latina / Latinx
White / Caucasian / European 16.1%

Black / African American / African

15.8%
Multi-Racial / Multi-Ethnic I 2.5%
Declined to State I 1.3%

American Indian / Alaska Native ‘ 0.3%



2020-2023 2024-2025

Main Areas of Study Main Areas of Study

Percentage of total responses Percentage of total responses

Computer Science / IT/ Cybersecurity _ 25.7% Computer Science / IT/ Cybersecurity _ 33.3%
19.4% Business / Finance | Management _ 24.3%

Business / Finance / Management

Marketing / Communications 18.9% Other / Unspecified - 9.1%
Psychology / Social Sciences _ 12.6% Marketing / Communications . 4.7%
Health / Science - 8.1Y% Graphic Design / Arts I 2.8%
Graphic Design / Arts - 7.7% Psychology / Social Sciences I 2.5%
other / Unspecified [ 6.8% Health 1 Science [f] 2:5%

H ini 1 0,
Government / Public Administration [| 0.9% Government / Public Administration | 0.6%



2020-2023

First-Generation College Student
Percentage of total responses

57.3%

42.7%

2024-2025

First-Generation College Student
Percentage of total responses

Yes

43.8%




Abeka
Academy

Abilene
Christian
University

Alamo College
District

Schools Interns Attended

Allen High
School

Arizona State
University-
Online

Austin
Community
College

Baylor
University

Centennial
High School

Central Texas
College

Collin College

Concordia
University
Texas

Dallas Baptist
University

Dallas College

Frisco High
School

Grand Canyon
University-
Online

Heritage High
School

Hill College

Jasper High
School

Lamar
University

Leadership
Prep School

Lebanon Trail
High School

McKinney
Christian
Academy

Midwestern
State
University

North Central
Texas College

Northeast
Lakeview
College

Palo Alto
College




Schools Interns Attended

Prairie View
A&M University

South Texas
College

Southern
Methodist
University

Stephen F.
Austin
University

Tarleton State
University

Tarrant County
College

Tarrant County
College NW

Texas A&M
University
Central Texas

Texas A&M
University
Kingsville

Texas A&M
East

Texas A&M
University San
Antonio

Texas
Christian
University

Texas State
University

Texas Tech
University

Texas
Woman’s
University

The University
of Texas at
Arlington

The University
of Texas at
Austin

The University
of Texas at
Dallas

The University
of Texas at El
Paso

The University
of Texas at
San Antonio

The University
of Texas at
Tyler

University of
North Texas

The University
of North Texas
at Dallas

University of
North Texas at
Frisco

University of
Houston-
Downtown




2020-2023
Where Interns Attend

Percentage of total responses

utoaies | 12.4%
uT arlington [ 062
University of North Texas _ 9.0%
UT San Antonio _ 7.9%
uT Austin [ 7.9%
Texas Womans University _ 7.9%
otner | NN 6.7%
Baylor University _ 4.5%
Austin Community College District [N 3.9%
Collin College _ 3.4%

2024-2025

Where Interns Attended School

Percentage of total responses

uTDallas [ 26.6%
other [ 19.0%
uT Arlington [ 16.1%
uT Austin [ 10.5%
UT San Antonio _ 8.5%
coliin College [N 8.5%

University of North Texas - 6.9%
Texas Womans University . 2.0%

Dallas College . 2.0%



2020-2023 2024-2025

Degree Levels Being Obtained

Percentage of total responses

Degree Levels Being Obtained

Percentage of total responses

High School JriSr 8 4.5%
Other I 3.5%

Adult Not in School Over 26 | 1.1% High School I 3.5%

Not in School Under 26 I 3.4%




Feedback &
Results



What Our Interns Said

2020-2023

% 97% said the work was a valuable experience in relation to their academic studies.

% 96% said they were given responsibilities that enabled them to apply the knowledge
and skills they gained through academic coursework.

% 95% felt that their academic program adequately prepared them for this internship.

% 92% felt that they learned new leadership skills.

% 99% said that they were allowed to take initiative beyond the basic requirements of
their positions.




What our Interns Said
2024-2025

% 99% said the work was a valuable experience in relation to their academic studies.

% 97% said they were given responsibilities that enabled them to apply the knowledge
and skills they gained through academic coursework.

% 94% felt that their academic program adequately prepared them for this internship.

% 96% felt that they learned new leadership skills.

% 97% said that they were allowed to take initiative beyond the basic requirements of
their positions.




Career Advancement

2020-2023
% 42% obtained a job while at TLT.

> 38% of those that did not obtain a job were not actively seeking
employment.

< 36% received course credit while at TLT.

> 10% received funding through their school to support their training at
TLT.

% 92% said they will be using TLT as a reference.




Career Advancement

2024-2025

% 46% obtained a job while at TLT.

> 30% of those that did not obtain a job were not actively seeking
employment.

% 31% received course credit while at TLT.
> 5% received funding through their school to support their training at TLT.
% 90% said they will be using TLT as a reference.

TLT Alumni Employers

82% of our Alumni have self reported they have gained full time employment
during or shortly after completing their time at TLT.
TLT Alumni are employed by over 295 different employers nationally.

TLT Alumni have been hired in a variety of fields including education, technology,
finance, hospitality, and healthcare.




Intern Testimonials

“l really enjoyed my time with TLT. | learned a lot of practical skills | will use in
future positions.” - Spring 2023 Intern

“Everything that was covered in the program | believe was beneficial to my
experience at this internship.” - Fall 2025 Intern

“The experience that | have gained in my time at TLT will stick with me
throughout my career.” -Summer 2026 Intern

“l truly appreciate the relationships, knowledge, and experiences |I’ve gained
throughout this journey.” -Summer 2026 Intern




Please feel free to connect and contact us:

e Elaine Smith-Poyourow

e President/Executive Director

e TLT- Tomorrow's Leaders Today, Inc. 501(c)(3)

e 214-226-5971

e Elaine@TLTLeaders.Org

e TLTLeaders.Org

e GuideStar

e Facebook YouTube LinkedIn Instagram Twitter/X



https://www.tltleaders.org/
https://www.guidestar.org/Profile/9832922
https://www.facebook.com/TLTLeaders.Org
https://www.youtube.com/channel/UCrPNTIq4_oBKrM3QvTJR0Ww
https://www.linkedin.com/company/tlt-tomorrows-leaders-today-inc/
https://www.instagram.com/tltleaders/
https://x.com/TLTLeaders
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