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The Impact You Make!

Investing in our youth today means investing in a brighter tomorrow
for all of us. Your support can make a profound difference in the lives
of young people across Texas, providing them with the tools and
resources they need to thrive. Imagine the impact of empowering a
students with the skills to navigate their future, the confidence to lead,
and the opportunities to succeed.

We invite you to join us in this transformative journey. Whether
through financial contributions, volunteering your time, or
partnering with us in our initiatives, your involvement can help shape
the leaders of tomorrow. Together, we can continue to expand our
programs, reach more students, and foster an environment where
every young person has the chance to succeed.

Your support helps us to innovate and adapt to ever-changing
circumstances, ensuring that no student is left behind. By contributing
to TLT-Tomorrow’s Leaders Today, you are making a tangible
difference in the lives of young Texans and setting the foundation for
a stronger, more inclusive community.

Join us 1n our mission to drive change, build opportunities, and
support the growth of our future leaders. Let’s work hand-in-hand to
create a lasting legacy of empowerment and success for our youth.
Thank you for believing in their potential and for being an integral
part of their journey.

Elaine Smith-Poyourow
Executive Director,President, Founder

Etaine Smith- < 7 it




Our Mission

TLT- Tomorrow's Leaders Today, Inc. 1s a 501(c)3

nonprofit organization dedicated to helping
develop leaders through education, collaboration,
and mentorships with community & business
leaders for the collective benefit of the
community.

Core Values

Integrity o Excellence
Forms the foundation of our organization.

. We grow our organization based on We encourage leadership and innovation in
interactions that promote mutual trust and business, education and social
respect. We strive to ensure the highest responsibility. We believe leadership skills

level Qf organiza.tior.wd effectiveness .bY can and should be continually improved
continually reviewing our leadership and refined.

prograim classes and PTrOCESSEs.

selonging Belonging
We value and embrace diversity and ensure| [We value and embrace diversity and ensure
everyone feels they belong at TLT. We seek| leveryone feels they belong at TLT. We seek
views that reflect all walks of life and retlect| [views that retflect all walks of life and retlect
those views in our programs. We recognize | | those views in our programs. We recognize
the special needs and diverse backgrounds || the special needs and diverse backgrounds
of individuals, our students, volunteers and | | of individuals, our students, volunteers and
our communities. All individuals are given | | our communities. All individuals are given
an equal opportunity to be heard and to an equal opportunity to be heard and to
benefit from our program. benefit from our program.
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TLT's Objective

The objectives of the organization shall be to ensure all
TLT leadership training programs are planned, organized
and run in accordance with the mission, vision, policies
and guidelines of TLT, provided such purpose is
accomplished in a charitable manner, pursuant to the

terms and subject to the limitations specified.

TLT's Community Statement

A community 1s not complete without the engagement of
everyone! TLT- Tomorrow’'s Leaders Today, Inc. teaches its
youth program participants about life soft-skills, leadership
skills, their school’s student government, community HOA,

city, county and state governments and how they can get

involved at their age appropriate level. Each TLT participant
will take part in a community service project that can be served
at various organizations and locations throughout the

community.



Who We Served 1n 2024

1402 Participants
Gender
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Self Reported by Interns

148 Interns 1n 2024

Age Brackets

College Certificate Program
ligh-school-freshman-sophomore
Not in school under 26
Adult not in school over 26
High School JrSr

University Freshman
University Softmore

Alumni CollegeUniversity
CollegeUniversity
University Junior

College 1st2nd Year
University Senior

o
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NoO Yes




Self Reported by Interns

First Generation College Student
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Self Reported by Interns

In or Aged Out of Foster Care
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TLT’s Reach 1n 2024

1402 Participants from 128 zip codes
and 32 counties across Texas
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LLow and Moderate-Income

Participant Results

Income | ZipCodes |Participants

128 Zip Codes served in 2024, 1402 participants. 25% low income, 747
median income, 1% high income

Since 2019, TLT has focused on serving those in low-and-moderate income
communities.

In 2023, we were at 59.26% and as of December 2024, we are at 99%.

2024
High
1%




Our Programs

s Serve 1s a volunteer program where

youth 5th grade to 9th grade participates in

olunteer project. These projects are in
partnership with other nonprofits, completed in a
lassroom setting and include a

inancial literacy lesson and/or a .

eal-life or soft-skill lesson. \@

Kids Servel

V¥

e Veterans Gateway brings veterans together to
support and mentor one another. Our organizatio

is driven by the belief that veterans should not have

to face the challenges of civilian life alone. By
offering mentorship, training, and networking
opportunities, we aim to

empower veterans and provide them

with the resources they need to

transition successfully.

Jnlocking the ruture Program covers 1) pasic real-
ife skills, 2) soft-skills, 3) higher education, career
eadiness, financial literacy and 4) a class
ommunity project. Through group discussions,
ands on exercises, speakers and

presentations about the civic,

orporate, charitable and

educational opportunities they

earn what is right in their community.

Leadership Anna is a program by the Greater Anne
Chamber of Commerce that empowers future
leaders to make a real impact in the Anna
ommunity. Participants explore leadership, public
safety, economic development, and more, while
orking together on a class project that benefits

he community.

Leadership

ing Leaders Intern Program strives
o provide each young adult participant, ages

o integrate with their career path in mind
hile developing leadership qualities and skills
ith hands-on curriculum-based
opportunities.

educational program experience explores
personal communication and leadership
dynamics, community social service
organizations, their community's history and
growth, higher education and career
opportunities, resume creating,
financial literacy, community \3{
N
safety & local government.

TLT - TOMORROW'S LEADERS

L FADEREHIP ACADE MY

Small Business Entrepreneurship 101 is for
outh (14-17) and Adults (18 and older) interested

In starting a small business. Come learn what is

involved with taking the dream to the next level
hrough workshops and webinars.

SMALL BUSINESS
ENTREPRENEUR 101

Additional Resources:

The TLT Online Library offers free
educational video lessons on skills

such as basic first aid, how to study, \E
how to send professional emails and more.
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TLT Leading Leaders

Intern Program
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Texas high school and college
students gain hands-on
experience through TLT's
remote, curriculum-based
internship, often earning course

credit. Our program equips
interns with real-world skills, TLT Lumding Lasdans Intarn Program
Offers 20 Intern Positions
career exploration OPPOrtUNIties, || . acounting/susinessservice  «  impact Management

4 years, 15 sessions later

. . e Campus Liai_son . Instruc'_tional Design / E-Learning
and prOfe S SlOnal COnne Ctlons * : gzt::;tsez::::: : :::::::il::s - Pnﬂli’cie:s and Procedure
TLT prioritizes impactful Dighed Mewteting e Sl Uhmptonitl
. . e GIS Basics e Social Entrepreneur
projects and regularly reviews § : oo e

Human Resources e Website Development

key performance indicators to
ensure we meet our objectives.
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Educational

Partners

—
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UNIVERSITY
Career and Professional

Development
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TEXAS A&M
IMIVER® [ %
CEMTRAL TEXAS

ne University of lexas
at San Antonio

Our Internship opportunities
are posted to students who
attend these Educational
Institutions through Handshake
and the College Central
Network.
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Financials

F| nd r“:iﬂls Fiscal Year 2024 Statement of Activities and Changes to MNet Assets

Revenues and Support

(" Pledges h
12%
Sponsorships
13%
Donations
Grants 6%
13%
Frogram
Revenue  Community
&% Rewards
N 0% J
Donations $12.960
Community Rewards 47
Program Revenue $1.500
Grants $3.000
Sponsorships $2.900
Fledges 52,844
Net Assets
Increase in Unrestricted Net Assets ($.3,998)
Increase in Restricted MNet Assets ($2,126)
Change in Met Assets ($6,124)

https://www.guidestar.org/

Platinum
Transparency

2025

Candid.

Platinum

Platinum Transparency

Platinum
Transparency 'I;gé‘l;parency 2024

2022

Candid. Candid. Candid.

s

S
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Program Expenses

TLT Leading Leaders Intern $10,197
Leadership Anna 53,348
TLT Youth Leadership Academy 35,860
TLT Kids Semve 3183
TLT Veterans Gateway FProgram $29
Functional Expenses

Program Expenses $19,623
General and Administrative 31,929
Fundraising 3163
e

i

9%

Frogram
Expenses
0%




How to Get Involved

TLT Advisory Board Committees

Want to serve but don't know how to get
started? Participate in an advisory board
committee. There are many areas to choose
from.

Audit, Commmunication, Public Relations,
Finance, Fundraising, Marketing,
Governance, Programming topics:
Accounting, Cyber Security, Data Research,
Development/Community OQutreach, E-

Learning/Instructional Design, Grant Writing,

Human Resources, Impact Management,
Operations, Policies & Procedures, Project
Management, Social Media, Video
coordination, Website Development.

Visit our application for additional
information here.

TLT Kids Serve

5th grade to 9th grade

participate in volunteer projects, in
partnership with other nonprofits,
completed in a classroom setting and
include a financial literacy lesson andfor a

real-life or soft-skill lesson.

Youth 10th to 12th grade

participate in these sessions as project lead
assistants building on leadership skills in
identifying projects, coordinating and
planning for the session and assisting with
the facilitation of the project.

TLT Leading Leaders Intern Mentor

TLT is seeking adults to serve as a
mentor for our REMOTE, TLT Leading
Leaders Intern sessions, for interns ages
15 and older. 100% remote.
Opportunities three times a year.

Learn more here.

TLT Board Member

Ever wondered what it is like to be on
the board of a nonprofit?

Want to make an impact in the
community but are looking for a way to
start?

Come see what TLT is doing and bring
your unigue talent to help TLT grow by
being part of the Board of Directors.

Visit our application for additional
information here.

TLT Youth Advisory Committee
16-25-year-olds

The committee meets virtually once a
month to work on various items the
board requests be reviewed. In person

event opportunities alsc available.

Come and bring your unigue talent to
help TLT grow by being an important
part of the Board.

Visit our application here.

Administrative Assistants

18 and older

Assist the Executive Director with a
variety of organization tasks.

1-3 hours a week,. Must have experience

with Word, Excel, and a quick learner on

other software platformes, depending on
which area you choose to help with.

Looking for a self-starter, a detail-

oriented person that loves organization
and new challenges. Computer work

may be done from home once we have

an in-person crientation!

For current needs

Visit our application here.

Your Volunteer Activity

In 2024, you, our Volunteers, Board of Directors, and

Interns collectively contributed over 22,537 hours (valued

at $754,764) to fulfill essential roles for TLT- Tomorrow’s
Leaders Today. A 41% increase from 2023.



Sponsors &

Community Partners

With the support of our community and the wonderful partners, we can

provide the programs, opportunities, and mission impact we do.
Thank You!
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Contact Us

https:// www.tltleaders.org/

=, 1nfo@tltleaders.org

Office Hours:
Monday to Friday
8:30am - 4:30pm
Y (214) 226-5971

PO Box 5058
A Frisco, TX 75085


https://www.youtube.com/channel/UCrPNTIq4_oBKrM3QvTJR0Ww
https://www.linkedin.com/company/tlt-tomorrows-leaders-today-inc
https://www.instagram.com/tltleaders/
https://www.tltleaders.org/
https://x.com/i/flow/login?redirect_after_login=%2Ftltleaders
https://www.facebook.com/TLTLeaders.Org
https://bsky.app/profile/tltleaders.bsky.social

