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Collaboratively, we have enhanced access to real-life skills training, soft-skills training, higher
education readiness, career readiness, leadership, and hands-on internships. Reflecting on
our fifth fiscal year 2023, we are grateful for every member of our corporate, nonprofit, and
civic partners, first-time investors, individual change-seekers, volunteers, and advocates who
invested their time to make an impact on our communities’ youth.

We have driven growth in our TLT Leading Leaders Intern program goals and delivered on
our commitment to advance diversity, equity, inclusion, and belonging. With new
challenges in mind, we continued to adapt and innovate, expanding existing initiatives and
launching new programs to drive transformational change in Texas.

When students missed out on learning opportunities due to lack of access, we worked with
numerous high schools, colleges, and universities, providing remote opportunities. We
continued to partner closely with schools and corporate leaders to drive strategic impact.
This work included adding five new intern positions to expand on our offering of thirteen
positions a year ago.

Thanks to your generosity, we have been able to bring in-person programs to our youth,
focusing on the skills that will help them become successful, self-sufficient individuals who
are engaged with their community from a young age. New programs are offered thanks to
you!

We are encouraging everyone to demonstrate their confidence, voice, and support for the
achievement of TLT-Tomorrow’s Leaders Today’s objectives. Our aim is to drive lasting
change in real-life skills training, soft-skills training, opportunities in higher education and
career readiness, and growth in youth leadership and hands-on internships.

Thank you for your commitment to creating change, opportunities, and growth for all Texas
youth.

With gratitude,

Elaine Smith-Poyourow
President and Executive Director

Elaine Smith-Poyourow

Transforming Lives: Our
Commitment to Texas Youth



Mission:
TLT – Tomorrow’s Leaders Today, Inc. is a 501(c)(3)
nonprofit organization dedicated to helping develop
youth leaders through education, collaboration and
mentorships with community & business leaders for
the collective benefit of the students and their
communities.
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TLT'S COMMUNITY STATEMENT

TLT'S OBJECTIVE
The objectives of the organization shall be to ensure all TLT leadership training programs are
planned, organized and run in accordance with the mission, vision, policies and guidelines of TLT,
provided such purpose is accomplished in a charitable manner, pursuant to the terms and
subject to the limitations specified.

A community is not complete without the engagement of everyone! TLT- Tomorrow’s
Leaders Today, Inc. teaches its youth program participants about life soft-skills, leadership

skills, their school’s student government, community HOA, city, county and state
governments and how they can get involved at their age appropriate level. Each TLT

participant will take part in a community service project that can be served at various
organizations and locations throughout the community.



Diversity, Equity, Inclusion &
Belonging 

TLT values diversity and inclusion and is working to be a leader in this area. 

Who we served
in 2023:

by Gender

Ethnicity

Age



Self-Reported 
Veteran Status 
of Participants 

via Survey 

972
Participants

From
167 

Zip Codes
35 

Counties
Across Texas



Low- and Moderate-Income Participant Results

Based on current data provided by zipdatamaps the
following highlighted zip codes deemed the poorest

across Texas. 515 participants to date of the 972
individuals we have served in one or more of our online,
in-person or remote programs. This results in 52.98% of
our participants coming from low-income communities.
Including moderate income zip codes, TLT is at 59.26%.



First Generation
College Student

Self-Reported
Disability Status 
of Participants 
via Anonomous

Survey 

Received Course
Credit for
Internship

New Data for 2023



MEET OUR 2023
TLT LEADING LEADERS
INTERNS

"I've gained more confidence in
myself by leading projects and

collaborating with other interns."

"TLT has offered me
insight into my creative
ideas and allowed me to
learn how to take more
personal initiative and
become a self-starter."

TLT now offers 18 internship positions!
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TLT Leading Leaders Intern
Program

Students from Texas High Schools, Colleges and Universities take part in a hands-on internship
opportunity to gain valuable work experience, explore a career path, develop, and refine skills,
gain confidence and build professional relationships.

TLT's main goal is to provide opportunities to gain real world experience that will help
interns reach their career goals. 
TLT has implemented meaningful projects that will help interns gain skills for future
employment.
This 100% remote, curriculum-based program allows many Texas students to receive course
credit for participating.
We are committed to revisiting key performance indicators throughout the year to ensure
we are on track to meeting TLT's objectives.

High Schools and
Universities

56

Hours served in 2023

14,109

Internship positions
posted three times a

year

20

Change
Opportunities 
Growth

13

49

95

116



Educational 
Partners

In addition to our
website, our
internship

opportunities are
posted to students
who attend these

educational
institutions

through Handshake
and the College
Central Network



TLT Youth Leadership
Academy is a four-
week program
presented by TLT-
Tomorrow’s Leaders
Today to any
interested 5th to 12th
grade student,
homeschool or
private school
student, held three
times a year.  
Community focused
sessions are 3 hours
long, once a week
ending with a
certificate of
graduation.

This educational program
experience explores

personal communication
and leadership dynamics,
community social service

organizations, their
community’s history and

growth, higher education
and career opportunities,
resume creating/review,

financial literacy,
community safety & local
government. Participants

work with their class using
their leadership skills to
complete a class project

that will benefit their
community.

Program runs Spring, Summer and Fall at various locations



TLT Unlocking the Future
Basic real life soft-skills, higher education and career

readiness through group discussions, hands on exercises,
speakers and presentations about the civic, corporate,
charitable and educational opportunities right in their

community. The classes each will complete a community
project. Ages 13-21

Leadership Anna A six-week leadership program presented in partnership
with TLT by the Greater Anna Chamber of

Commerce. Community focused sessions are 3 hours long,
once a week ending with a graduation. Ages 18+

TLT Kids Serve Volunteer Events

Small Business Entrepreneurship
101 Youth (14-17) and Adults (18 and older) interested in starting

a small business learn what is involved with taking their
dream to the next level.

TLT Alumni Program The primary purpose of the TLT Alumni Program is to
maintain a connection between previous

interns and participants as a resource while they work to
achieve their goals, build relationships and networking.

More TLT Programs!

TLT Kids Serve is a volunteer program where youth 5th grade to 9th
grade participates in volunteer project.  These projects are in

partnership with other nonprofits, completed in a classroom setting
and include a financial literacy lesson and/or a real-life or soft-skill

lesson.
Youth 10th to 12th grade participate in these sessions as project

lead assistants building on leadership skills in identifying projects,
coordinating and planning for the session and assisting with the

facilitation of the project.



Thank you to our TLT Sponsors for being part of
the

CHANGE, OPPORTUNITIES and GROWTH 
we want to share with our youth!



Digital Reach
Social Media as of December 31, 2023

Instagram 
@-Tomorrow's Leaders Today-TLT
# Followers  410

Twitter
@-Tomorrow's Leaders Today-TLT
# Followers   127

Facebook 
facebook.com/TLTLeaders.Org
# Followers  681

Linkedin
# Followers 617

Financials



Your Volunteer Activity
In 2023, you, our Volunteers, Board of Directors, and Interns collectively
contributed over 16,822 hours (valued at $534,940) to fulfill essential roles for TLT-
Tomorrow’s Leaders Today.  According to (GLOBE NEWSWIRE) — Today,
Independent Sector, with the Do Good Institute, Washington, April 19, 2023 that
the latest value of a volunteer hour is estimated to be $31.80, which is a 6.2%
increase from 2021 to 2022.

Bi-Monthly
Volunteer

Sessions posted
on our website.

How to Get Involved



Community Partners



Other Ways to Help


